February 11, 2015

AGENDA

Call Meeting To Order

Prayer

Pledge To The Flag

Welcome Guest

Discussion - Goal Planning For The City Of San Augustine
Adjourn

ogakrwnE

The City Council reserves the right to adjourn into Executive Session at any time during the course of this meeting to discuss any
of the matters listed above, as authorized by Texas Government Code, Section 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076
(Deliberations About Security Devices) and 551.087 (Economic Development).




The City of San Augustine met in a goal planning meeting on Wednesday, February 11, 2015 at 9:00
a.m. in the Council Chambers at 301 S. Harrison Street, San Augustine, TX. Alderwoman Valencia
Price and Alderwoman Pamela Teel were absent.

Members present were:

Mayor Leroy Hughes
Alderman Mike Malone
Alderman Joe Verhalen
Alderman Dan Fussell
City Secretary Cinda Garner

Mayor Leroy Hughes called the meeting to order at 9:00 a.m.
Mayor Hughes offered prayer.

The pledge of allegiance was recited in unison.

There were no guest present.

5. Discussion — Goal Planning For The City Of San Augustine

The council discussed several goals both short term and long term that they would like to set to
improve the quality of life for the citizens of San Augustine. Some of the goals included:

1. 5 year plan to replace all utility poles and set aside a percentage for repairs each year.
2. Create commercial zoning ordinance.

3. Build new Police Department building.

4. Seek grants to clean up hazardous buildings in the City.

5. Restart Keep San Augustine Beautiful Committee.

6. Create short term and long term goals for infrastructure improvements.

7. Develop a plan to incorporate more area into the corporate city limits.

The council will consider finalizing a list of goals at the next regular council meeting.

The meeting was adjourned at 11:35 a.m.



