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To: Staff and Boards of Texas Main Street communities
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The template and process for the annual Accreditation review of local programs is being revised by the
National Main Street Center/Main Street America™ as part of a nationwide strategic effort by the
Center —in conjunction with coordinating programs — to ensure that the Accreditation framework
remains a viable tool for reviewing progress, highlighting accomplishments, and setting targeted
program goals, while giving coordinating programs an opportunity to participate in the review and
provide recommendations based on local information and on the coordinating program’s broader
perspective working with many Main Street communities.

Several important points:

e The process is still evolving and is currently in draft form; the final version to be used across all
coordinating programs will not be finalized for distribution until the 2021 review cycle.

e The new process is largely a self-assessment checklist, which should make the report less time
consuming to complete.

e ‘10 Criteria’ will no longer exist. It is now Main Street Community Accreditation Standards.
There are six, instead of 10, strategy areas- outlined below. Texas Main Street continues to do the
review and makes the recommendation for national accreditation for Texas, as do all other
coordinating programs for their local programs.

e The new process aligns with the Main Street Transformation Strategy model we’ve been talking
about for several years now, and you’ll see that reflected in the different sections.

Foundational elements/strategy areas of the new National Accreditation Standards:
1. BroadObased Community Commitment
2. Leadership & Organizational Capacity
3. Diverse and Sustainable Funding
4. Strategy 0 Driven Programming
5. Preservation(0Based Economic Development
6. Demonstrated Impact & Result

The Texas Main Street Program will review all submitted reports and provide feedback to you prior
to making our Accreditation recommendations to Main Street America™ in early 2020. National
Accreditation for all programs nationally is announced on-screen during the opening session of the
annual conference: Monday, May 18, 2020 in Dallas.




A local program not achieving accreditation in a given year remains a designated Main Street
program and has the opportunity in the next year to work toward achieving the standard.

National Main Street has recommended a system for our office to determine final cumulative scores
and alignment with the standards based upon your completion of the assessment and our additional
input, as well as your work driving toward the Transformation Strategy model.

INSTRUCTIONS

This template is largely a self-evaluation checklist with added narrative and should be completed by
board and staff between now and the due date of Monday, Dec. 30, 2019. You do not need to turn
in a monthly report in December or January as it is assumed that the information will be covered in
this assessment. (However, you'll still turn in your quarterly reinvestment report for 2019 4"
quarter, due January 10, 2020.)

How to submit. As in the past, please submit reports electronically via:
1. A compressed email, with ‘Accreditation Report’ and your city name in the subject line.
2. Upload to a sharing site of your choosing (Dropbox, Google Docs etc.) and share with us.

Regardless of the submission method, the whole report should be in a single document or email and sent

to mainstreet-reports@thc.texas.gov. The exceptions are the Work Plan and Design/Improvement
project examples that can be separately submitted. Please contact us if you have any submission issues.

THE ACCREDITATION TEMPLATE BEGINS ON THE NEXT PAGE




City of San Augustine Main Street

* Some questions are asked in more than one place due to the integrated nature of Main Street and the Four Points.

Value:
1 =We do not do this.
2= Marginal perforinance. We do not consistently do this.
3 = Average performance. We do this, but there is general agreement improvement is needed.

4-5=Strong/exceptional performance. It’s part of our plan; it consistently helps us reach stated goals; our
8 7L per, P ) y2 ) It

organization’s credibility is high because of how well this is done etc.

STANDARD |. BROAD-BASED COMMUNITY COMMITMENT

A. The Main Street organization fosters a culture of community engagement, collaboration and commitment

to the revitalization process.

Key Indicators

Value
(1=low to

5=high/strong)

1. We build awareness of the value of the district and show the measurable impact of our
efforts through regular external communications.

5

2. An inclusive outreach strategy exists through which all sectors of the community are
invited to participate, and which encourages volunteer effort.

5

3. Connecting with businesses in the district regularly is a program priority. This includes an
active visitation program (by staff, board and committee leaders) and stakeholder
meetings/activities that provide opportunities for businesses to regularly come together.

4. The Main Street volunteer base reflects district and community demographics (age, race
& ethnicity, gender, skills & interests, socioJeconomic, etc.). This is clearly demonstrated
by

the makeOup of the supporting volunteer structure.

5. There is active participation from the public sector in the volunteer structure that supports
Main Street (i.e. ex-officio board membership, engagement in program activities etc.)

6. Main Street regularly updates City officials and share progress and impact of the
revitalization effort at council meetings and throughout the year.

7. The supporting volunteer structure of Main Street includes participation
from partner organizations such as chamber, economic development corporations, tourism
agencies, schools & universities, and anchor corporations.




B. Public sector participation. In addition to what is covered in the previous section, the public sector is a

crucial leader and foundational partner to build an sustain a successful revitalization program.

Key Indicators

Value
(1=low to
5=high/strong)

1. The City promotes the district as an important community asset.

S

2. Main Street/downtown is a priority of the City.

3. The City adequately funds the Main Street program at a level which allows it to achieve
its goals and objectives.

4. Main Street is included in municipal decisions pertaining to planning and implementation
of initiatives for the district.

5
5
5

C. District Stakeholders, including property and business owners, organizations, and residents are the most

immediate beneficiaries and the most important investors for successful revitalization.

Key Indicators

Value
(1=low to
5=high/strong)

1. A majority of district property and business owners show commitment to the district’s
vitality through direct investment of resources in physical, economic, and promotional
improvements.

5

2. A broad base of district property and business owners, residents, workforce, and other
organizations participate in revitalization through direct involvement in Main Street
activities.

5

D. The Community-at-large, including residents, local organizations and corporations outside the district, but

within the community.

Key Indicators

Value
(1=low to
5=high/strong)

1. A broad base of community members/residents is engaged in Main Street activities.
(Refer to similar questions under A.)

5

2. Local corporations actively support and invest in the district’s revitalization program
through investment of human (leadership & employee participation) and financial
resources directly and in partnership with the Main Street program.

(Refer to similar question under A.7.)

5

3. We have downtown residents and they are involved in program activities. (Mark n/a if
you do not have downtown residents.)




_Project profile/narrative. (Please provide a project/activity profile or brief narrative to elaborate on one or more
of the key indicators in the section above. One page or less. If you choose to provide any supplemental
information such as images, posters, newspaper clips etc. please include all of them at the end of the report.

Broad Based Community Involvement

January 2019 —Fundraiser for our 501C-3 San Augustine Main Street Patrons and Loyal Supporters, raised $3,438.00
Theme : Celebrating 6 —(letter attached below) logo)celebrating 6 years as a Texas Main Street City. Letters were
sent out to people from all around that have an interest in historic downtown. We have continued through-out the
year to receive donations even up until the end of December. Key indicator:Builds awareness of the value of the
program.

February 2019 —SAMSPALS contributed to the new Christmas Wreaths and fundraising was conducted raising
$3,240.00. All three of the key indicators were used in this project: Rotary Club, SAMSPALS, Business owners,
Lions Club, Women'’s Service League, and individuals donated money. key indicator: It gives a chance for active
participation of the community.

February 2019 —Announcement of the Nationally Recognized local Main Street City (newspaper article attached)
key indicator: This shows it is an important community asset.

March 2019 —Project Announcement Main Street Texas Capitol Fund sidewalk improvements in downtown San
Augustine. (article attached below) Key indicator: Property and business owners show commitment by writing
letters of support for the application that is submitted.

April 2019 —Downtown Main Street Merchant Event —Golden Egg Contest, continued preparations for the
community invited event “A Night In San Augustine” Key Indicator: A broad base of community members are
engaged in the event.

May 2019 May is Preservation Month, Imagine the Possibilities Tour May 18, A Night In San Augustine major event
for Main Street program Key Indicator: A broad base of business and property owners as well as volunteers is
involved in the program.

July 2019 Christmas In July Event held in downtown businesses Key Indicator: Community at large is involved.
August 2019 Re-introduce a fagade grant. Key indicator: Connecting with businesses.

September 2019 An American Main Street Patriots Day Event Key Indicator: There is an active participation of
the community and first responders. Golden Broom Award and key indicator: Connecting with businesses.

October 2019 Volunteers Spruce up Downtown, Key Indicator: Community engagement in activity. Trick or Trunk
Key Indicator: Working with Chamber of Commerce on this community at large event.

November 2019 Work on South Shore Media cooperative ad for downtown businesses and Main Street. Key
Indicator: District Stakeholders and Main Street involved together on cooperative ad.  Color The Town Red Key
Indicators: Building awareness of the MS program through cooperation of City and School.

December 2019 City of San Augustine City Council Agenda Item for presenting Main Street Advisory Board
Recognition Name Pin Tokens, Christmas Jubilee Days held in stores December 5-6-7, Annual Main Street Christmas

‘ STANDARD II. ACTIVE LEADERSHIP & ORGANIZATIONAL CAPACITY




Main Street has a unique posmon to be able to offer a diverse range of opportunities for people to come together
to become active leaders in various capacities and at different points in the revitalization process.

A. Active Volunteer Leadership. The Board.

Key Indicators Value
(1=low to

5=high/strong)

1. The Board has balanced representation from district stakeholders, public sector leaders, 5
essential partners and community members. (Refer to similar questions under Standard 1)
2. The Board leads through strategy, which includes annual review of organizational and 5

programming efforts in a retreat setting; an active work plan guided by the Board that aligns
with strategies; and focus on strategies through the business segments of monthly Board
meetings.

3. Each board member demonstrates an active level of board participation through regular 4
attendance at board meetings.

4. Board members are active advocates for the program and the district.

W

5. Every Board member, in addition to attending meetings, has a working role in different 5
aspects of the program, by leading or participating in committees or teams and projects
throughout the year.

6. Board members sign an Accountability Agreement that outlines the commitment for 3
board service. (Note: examples are in the Online Resource Library)

7. Board members participate in leadership development and trainings that 5
support board roles and knowledge base in revitalization.

8. New board members receive an orientation to become more familiar with the Main 4

Street Approach, board roles & responsibilities, the district, agreements with the
coordinating program, and ongoing program efforts.

9. There is adherence to bylaws, including term limitations, and other elements related to 3
Board service.

B. Supporting Volunteer Structure.

Key Indicators Value
(1=low to
5=high/strong)
1. All four points of the Approach are addressed through the work plan and program 5
activities. Note: Specific questions about the Work Plan is covered in Standard IV.
2. There is a volunteer coordination structure in place that includes rotation and retention 4
initiatives.

3. Each volunteer committee, team, task force, and project or activity has active chair or cod 5
chairs and enough supporting members to implement their focus effectively and
carry appropriate planning and implementation successfully.

4. To avoid ‘silos’ there is a mechanism in place that regularly brings volunteers together 5
throughout the year to ensure cross-collaborative effort and alignment of strategy.
(i.e. annual retreat, quarterly meetings etc.)




5. Volunteers not in board leadership roles also receive orientation and training.

(U8

6. The organization has active volunteer recognition initiatives and activities that highlight
the talent, contributions, and impact provided by individuals and groups within the
organization.

C. Professional Program Management.

Key Indicators

Value
(1=low to
5=high/strong)

1. The organization has continually had a Program Director in place for at least 8 of the 12
months during the past year.

5

2. Within the existing organizational structure (city employee or urban/non-profit), Main
Street staff salary & benefits are sufficient at a level, and which reflects the perceived value
of the revitalization effort. Regular salary increases occur. (Note: see related questions
under Standard I1I)

5

3. A staff job description is in place that includes clearly defines performance expectations.

4. There is a formal staff performance review process (typically will be completed in the city
structure by the program manager’s supervisor).

5. There is regular staff communication among staff, board and committees, task forces etc.

6. The chain of command/relationship between staff and board is clearly defined and results
in effective, positive and strong two-way relationships throughout the program.

DN | =

7. Main Street staff receives professional development annually aligned with the Texas
Historical Commission Main Street contract.

S

8. Monthly reports of activities as required in the contract are consistently submitted.
(Note: December 2019 and January 2020 monthly reports will be not required because you'll be submitting
this annual report. Fourth quarter reinvestment reports, due January 10, 2020, will be due.)

Texas Main Street
office will score
this based on your
report submissions.




D. Defined mission and organizational foundation. Note: the Work Plan is covered in Standard IV.

Key Indicators Value
(1=low to
5=high/strong)
1. The Main Street program has a clearly defined purpose, outlined through a mission 5

statement. The Board reviews the mission statement annually and uses it as a tool to help
evaluate the organization’s priorities, areas of focus and involvement, and to drive the
program’s work.

2. The mission statement is highly visible and promoted in the program’s online, printed 5
communication tools, and projects and activities.

3. The Main Street organization has byOlaws. Please note when they were last reviewed: ( 5
) not sure when last reviewed,

4. Program activities are effectively coordinated. 5

VISION STATEMENT: We envision Historic Downtown San Augustine as a year round destination where
visitors and locals experience the heart of our community rich with history, commerce, entertainment,
cultural, and educational opportunities. To that end, we shall work to facilitate preservation and
restoration of historic downtown structures and, inasmuch as is feasible and appropriate, encourage
downtown business and property owners to maintain and enhance their property. Moreover, we may
opt to work with the municipality, at the discretion of the City Manager, Mayor and council, to
implement public projects such as landscaping, container plantings, historic street lamps, etc.

MISSION STATEMENT: The mission of the San Augustine Main Street Program is to implement the
National Main Street Model Four Point Approach of organization, promotion, design, and economic
vitality to reach the objectives of preserving and promoting historic downtown San Augustine through
economic, historic, and cultural revitalization.

CORE VALUES : We believe that historic downtown development and revitalization is at the heart
of continued economic, social, and cultural energy within the city. The staff and advisory board of
San Augustine Main Street shall exhibit zeal and enthusiasm for assisting the stakeholders and
business people within the downtown district. We will strive to work together as a team to reach
the goals set forth within the designated program.

Please provide your Vision and Mission statements and Core Values (if you have adopted a Value statement):




Indicate in this section trainings/professional development staff and volunteers have completed in the past 12
months.

January 5, 2019, Saturday —Volunteer MS Advisory Board Retreat—review Work Plans and Statements, and Events, and
Programs for the upcoming 2019 year.

January 31, 2019 —Main Street Manager attended Destination Marketing Principles Seminar hosted by Texas Assoc. of
Convention and Visitors Bureau held in Nacogdoches at the Historic Fredonia Hotel.

February 2019 —Main Street Business District Meeting -- Guest speakers invited on Technology, guest speaker from Silas
Technology, Houston. Security basics and Tips were the main subject.

June 12-13, 2019 Main Street Manager attended Texas Main Street Training in Mt. Pleasant Texas

October 17, 2019 Texas Main Street Roundtable Event The first speaker was Shelly Hargrove, Small Business Specialist &
Assistant State Coordinator. She gave an informative and encouraging narrative of how important small business is to a
community and how downtowns are an important reflection of the community. Next up was Alan Cox, Community Economic
Development Specialist with the Texas Main Street Program. We asked Alan for his assistance and expertise on providing an
ESRI Report. He accepted the challenge and quickly provided the report. Our next two special guests were Daniela Cantu,
Project Design Assistant and Christian Prado, Project Design Assistant. Daniela has been working with us for some time now on
developing a plan for back alley restoration and beautification. She presented us with plans, suggestions, and renderings, for
the first alley that the Main Street Advisory Board picked to be the initial focus. Those volunteers accepting an invitation to
come were: Fred and Patty Groover, Gaar Bennett, Shirley Anderson, Kasey Golden, Charles and Barbara Mitchell, Rod Litton,
Richard Haley, Marshall McMillan, Julia Wade, Betty Oglesbee, Connie Owens, Merril Greene, Glenda Harrison, Lois Lacy, Linda
Goller, Kaci Wallace, John Camp, and Tracy Cox. Before departure, a few of those in attendance stayed and had dinner with the
guests at Imogene’s Café and Home Baked Goods. As always it was delicious and we all enjoyed the visit. We stayed a little
longer and did a walking tour in the back alley behind the Augus Theater.

October, 23 2019 —Main Street Manager attended a Downtown Revitalization Workshop in Center Texas, October 23, 2019.
It was offered by Texas Forest Country Partnership, Lufkin, Texas. The invitation to MSM came from both the city and county.

November 12, 2019 —Texas forest Country Economic Development Summit, MSM was invited to attended by both the city and
county officials.

Project profile/narrative. (Please provide a project/activity profile or brief narrative to elaborate on one or more
of the key indicators in this section. One page or less. If you choose to provide any supplemental information
such as images, posters, newspaper clips etc. please include all of them at the end of the report.

e Main Street Advisory Board Members appointed by the City of San Augustine City Council Key
indicator: The board is a balanced representation of leaders in the community.
Marshall McMillan in most clubs and organizations, serves as chair
Rod Litton serves as vice chair and is in most clubs
Gloria Anthony serves as Treasure and is a banker downtown
Betty Oglesbee
Linda Goller downtown planters, organization committee chair and in all clubs
Brittney Ford administrator at utility company and business owner




Glenda Harrison artist and vendor in downtown business
Judy Stoneham manager of downtown restaurant

Brenda Alford —downtown banker

Newly added below

Tammy Barbee---Owner Texas Star Retail

Joe Consford---Owner of Hardware on the Square

Liz Ware —retired from the Chamber of Commerce (16 years)

e The Main Street Advisory Board held a retreat on January 5, 2019 to update work Plans and strategy.
Key indicator: active board and meets almost every month out of the year on the first Tuesday.
e Most of the time we have a quorum in our monthly advisory board meetings. Key indicator: board

members participate.

e Board members raise money for our 501C3 through their active voice in the community. Key

indicator: they are an advocate for Main Street

e Volunteers participate in events and are given active role in the planning process including chairing

events when possible. Key indicator: Volunteer participation

| STANDARD lIl. DIVERSE FUNDING & SUSTAINABLE PROGRAM OPERATIONS

A. The Main Street Program Has Diversified Funding Sources.

Key Indicators

Value
(1=low to
5=high/strong)

1.The Main Street funding structure has a balanced mix of sources that includes adequate
city funding.

5

2. District stakeholders (businesses and property owners, workforce, residents,
organizations) invest in Main Street programming and revitalization efforts through
partnerships, sponsorships, marketing, memberships, and fundraising initiatives etc.
(Also asked in Standard I.)

5

3. Similarly, community-wide individual and organizational stakeholders understand
downtown’s value and invest in the effort. (4iso asked in Standard 1)

B. The Main Street Program Has Sustainable Program Operations.

Key Indicators

Value
(1=low to
5=high/strong)

1. The Main Street funding structure provides for balanced distribution of attention to all
four points.

2. Work aligns with financial capacity.

3. A detailed budget is in place that adequately covers operations, including program
personnel, office administration, financial management activities

4. The budget adequately covers programming and activity expenses.

5. The budget adequately covers professional development and training expenses.

h | |




6. For city-based programs: The Main Street Board is kept apprised of and is familiar with
the Main Street budget allocated through the City and related sources. They advocate for
additional funding when needed.

7. For city-based programs: If a separate fundraising or similar account is maintained
under the authority of the City, the Main Street Board regularly reviews and manages it
effectively, and, if applicable, effectively raises funds to support the program.

5

8. For urban non-profits: The Main Street Board understands its responsibility for program
finances, manages it effectively, and takes individual responsibility for
fundraising/development.

5 We are
rural
non-

profit
and city

supported
9. For urban non-profits: There has been an independent financial review in the last 12
months. 5 Same

as above

Every other year, we alternate an Incentives/Tools Survey with an Operations and Funding Survey. The
information is quite frequently requested as a reference tool for communities to set a budget for applying to
Main Street (a required part of the application process); and for existing programs looking to increase or adapt

their funding. Please answer the following:

Population | 2,109

Length of time your city has been a designated Main | 7 years in January 2020
Street community

Length of time you have been in your position as a | Same as above
Main Street program manager

The position | Main Street Manager

Who do you report to (i.e. city manager)? | City Manager

Do you have other job titles (i.e. Historic Preservation | N/A
Officer). If so, what are they?

Do you find that you are effectively able to manage | N/A
these additional job duties, given current funding and
available time?

Are you salaried or hourly? | Hourly

What is your annual salary/hourly pay? | $16.35

Do you have an assistant? | N/A

If yes, what is the salary/hourly pay for your assistant? | N/A

Benefits | Yes

Are you covered by medical insurance from your | Yes
employer?

Do you have a pension from your employer? | Yes

Do you have a car allowance? | N/A




Do you have paid vacation? | Yes

Do you earn comp time? | Yes

If hourly, do you receive overtime? | No

Other benefits? | N/A

Program funding-OPERATIONS. Please indicate below the sources and amount that
fund your program’s basic OPERATIONS (i.e. salary, office, supplies, travel and training

erc.)

Source

Amount

City General Fund

$33,733.00

HOT funds (Hotel Occupancy Tax)

Economic Development (Type A or B?)

CDBG or other federal sources

Assessment district (TIRZ, PID etc.)

Foundations, grants, memberships and/or
corporate donations (Please indicate which ones)

Other

TOTAL OPERATING BUDGET

Program funding: SPECIAL PROJECTS. Please indicate below the sources and amount
that fund your program’s SPECIAL PROJECTS (i.e. local grant program, events, efc.)

Source Amount What is funded?
(i.e.improvement grant
program)
City General Fund | $50,000.00 MS Texas Capitol
Fund Grant USDA
HOT funds (Hotel Occupancy
Tax)
Economic Development (Type A or
B?)
CDBG or other federal sources
Assessment district (TIRZ, PID
etc.)
Foundations, grants, memberships | §7,065.00 TX MS dues
and/or corporate donations (Please National MS Dues
indicate which ones)
TX Downtown Assoc.
Other
TOTAL SPECIAL PROJECTS | 57,065.00
BUDGET




We realize that budgets are unique to individual programs. Feel free to add notes here if needed.

Some of the clubs and organizations vary from year to year. (there is more money avail. And is not always used)

STANDARD IV. STRATEGY-DRIVEN PROGRAMMING

Decades of experience implementing the Main Street Approach™ has demonstrated that building and sustaining
a successful downtown effort is not a project, but an ongoing process that requires longJterm commitment.

A. Main Street Has a Vision for the future of District and Defined Strategic Direction for the Program’s

Work.

Key Indicators Value
(1=low to

5=high/strong)

1. Feedback from district stakeholders is regularly collected.

2. We have up-to-date district market, economic and demographic data.

3. Our vision and mission (outlined in Standard 1I-Leadership) drives our work.

U | Un (U |

4. To understand and act upon market opportunities, we have conducted a consumer survey
in the last 2 years.

5. To understand and act upon market opportunities, we have an up-to-date building and 5
business inventory.

B. Main Street’s Work Plan is Aligned to Selected Strategies and the Main Street 40Point Approach.

Key Indicators Value
(1=low to
5=high/strong)
1. We have a Plan of Work driven by market understanding. 5
2. We are (please indicate which one) exploring / have begun / have adopted a Transformation 5
Strategy plan of work.
3. Our work plan has activities across all four points of the Approach. 5

Please submit your current work plan as a separate document.

LSTANDARD V. PRESERVATION-BASED ECONOMIC DEVELOPMENT J




The Main Street Program was developed with historic preservation at its core. A community’s historic
buildings and structures are some of its greatest assets to reflect the richness of its fabric and the strength of its
character and to convey a unique and inviting sense of place. Consequently, preservation and rehabilitation
should be a priority goal for all Main Street programs. Promoting a historic preservationObased program
includes educating the public on their value and history to the community, as well as, working with businesses
and property owners on appropriate improvements, uses and utilizing as possible the services of the TMSP

design staff.

Key Indicators

Value
(1=low to
5=high/strong)

1. There have been visible changes in the appearance of downtown over the last year
through reinvestment activity and appropriate design work from fagade and building
rehabilitations, signage, awnings, maintenance etc. (We will reference your reinvestment
reports for this section.)

S

2. Downtown/the commercial district is listed in the National Register of Historic Places or
eligible. If not, has this been previously explored?

3. There is an educational program in place to build community awareness about the
value of the district’s historic assets and history.

4. The community is a Certified Local Government, has a preservation ordinance, or the
organization has design guidelines, based on the Secretary of Interior Standards, in place
and applies them during reviews as applicable. Please provide details.

W

5. We have a design review process that ensures appropriate preservation outcomes.

6. There is a design review process. (Mark as ‘3’ if it only applies to projects receiving
local grants; ‘5’ if there is review for any work in the Main Street district.)

7. There is a recent business/property inventory. (4lso asked in Standard 1V)

8. Volunteer leadership, staff seek out preservation-based training, whether in person, or
through seminars, webinars etc. and as a result are confident in their understanding of basic
concepts of historic preservation.

DN | =

9. Preservation(Obased economic incentives are in place to encourage appropriate
improvements to historic resources in the district.

10. Ordinances, activities and/or incentives have been put into place to address and target
issues such as building underutilization, long-term vacancies, storage etc.

11. We have not lost any historic resources/assets/properties in the district over the past 12
months.

12. We are live on DowntownTX.org.

hnh| | & W

13. We are actively working to become live on DowntownTX.org.

N/A

From the information provided in your quarterly reinvestment reports, please submit several
examples of design projects/building improvements that were completed during the last 12
months. Please provide below before/during/after images and a brief description of the work.




| STANDARD VI. DEMONSTRATED IMPACT & RESULTS

Key Indicators Value
(1=low to
5=high/strong)
1. Reinvestment reports are submitted as required in the contract. Texas Main Street

office will score
this based on your
report submissions.

2. Reinvestment into the district during the year and over time indicates improvement is 5
occurring.

3. The Main Street program is recognized and valued locally as the driver of the 5
revitalization effort and for the resulting contribution to quality of life.

4. Downtown/the program/projects have been recognized with external awards, grants or N/A

designations over the year (i.e. Texas Downtown Association President’s Awards, THC
Texas Treasures awards for downtown businesses, Cultural District, Texas Capital Fund,
etc.)

5. Downtown is generally viewed as an active marketplace which the community supports. 5

6. There are long-time businesses in downtown, providing evidence that there is a

marketplace that can support them.

7. Property values and market activity means that new businesses opening in our downtown

are prepared for and capable of effectively running a business. ‘Hobby’ businesses have

decreased over time.

8. Property owners generally understand the inherent value of historic buildings and their 5

responsibility to be good stewards of them.

9. Property owners see a positive return on their investments. 5
3

n

n

10. Downtown’s occupancy rate has increased over time, including second floor uses.

11. Downtown has destination businesses. 5

Project profile/narrative. (Please provide a project/activity profile or brief narrative to elaborate on one or more
of the key indicators in this section. One page or less. If you choose to provide any supplemental information
such as images, posters, newspaper clips etc. please include all of them at the end of the report.

Our reinvestment reports show a continued effort on the part of the building and business owners to maintain and
improved their historic properties.




STANDARD I -SUPPLEMENTAL INFORMATION—Broad Based Community Commitment

January 2019
Dear Patrons and Loyal Supporters,

We are celebrating six complete years of being a Main Street City! The City of San Augustine Main Street Program
continues to promote the cultural, architectural, and economic relevance of historical buildings and businesses in the
designated Texas Main Street district!

We are taking major steps to improve the sidewalks by applying for grants and working directly with our San Augustine
Main Street Patrons and Loyal Supporters (501C3 non-profit-SAMSPALS) to assist the City of San Augustine with items
that would otherwise not be funded or afforded.

So far, you as contributing members of the SAMSPALS group, along with board and staff have been (able/or will be able)
to plan, organize, and complete specific projects and events in downtown! We hope you have noticed the top quality
DuMor trash receptacles, planters, and benches. Those items are one example of where your dollars have gone!

The SAMS PALS group has also established several events.  All events, with the exception of (9-11) promote the
economic vitality of downtown San Augustine. Examples are the Heritage Festival, American Main Street 9-11 Event,
Christmas Parade, Christmas Jubilee Days, Tours, and other activities.

Your ongoing or initial support is greatly appreciated. While any donation is welcome, we are promoting the number six
for six years of service to downtown San Augustine.

Here are 6 ways your tax-deductible donations (TX # 30-0790679) will be used.

e Additional benches, planters, trash receptacles

e Facade Grant program set-up for downtown business (balance in fund is at zero dollars)
e Events

e Christmas decorations

e Skyline clear lights on top of some buildings in the district

e All other (example prospective wayfinding signage)

We are asking for $6.00 or more in honor of being six years old! We would be glad to accept, $6.00, $16.00, $26.00,
$36.00, $46.00, $56.00, $66.00, $76.00, $86.00, $96.00, $106.00 and so on! Thank you so much for your donation!
Please mail it to SAMSPALS P. O. Box 25, San Augustine, Texas 75972 or take it to San Augustine Main Street Office in
Courthouse—Tracy Cox, or Texas Bank and Trust—Gloria Anthony. Thank you!

Your Name
Address
Email




Phone Number
Donation Amount

SAMS PALS
P. 0. Box 25
San Augustine, Texas 75972

February 2019

City Council Holds
Lengt_h) Meeting
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The City of San Augustine and Main Street (501C3) is about to purchase Christmas Wreath Pole Decorations.
We will be collecting donations and money will go toward the purchase of decorations. We are appreciative
of any amount. Here is a picture.




The amount of one decoration is $355.00. Please call 936-201-9798 if you have questions.

Tracy Cox ---Main Street Manager 936-201-9798 P. O. Box 25, San Augustine, Tx.75972
sanaugustinemainstreet@gmail.com
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Sidewalk Improvements Are Coming To Downtown
By Tracy Cox-Main Street Manager

The Texas Department of Agriculture recently approved an award of $170,000 for the City of San Augustine Main
Street to use for sidewalk improvements in downtown. The purpose of this grant is to provide opportunities for Main
Street cities to grow economically and to provide for a safer community experience in the main street district. After
main street cities apply for the grant, applications are ranked, and the awards are made to the highest scored
applications. (San Augustine ranked first) Some of the criteria involved in the ranking are city statistics, broad based
community support, and more. The city’s consultant is Bill Hoppe with Raymond K. Vann and Associates.

The funds made available are part of the Texas Community Development Block Grant program, which is federal
funding from the U. S. Department of Housing and Urban Development. The Texas Department of Agriculture uses this
money by earmarking it for economic and community development in rural Texas cities. The project is expected to
start sometime in late summer. Currently the project engineer, KSA, Lufkin, Texas, is finalizing the project area location
and specifications.




The City of San Augustine City Council, Mayor, and City Manager are working diligently to help provide opportunities
like these become a reality. This is just a tiny part of the good things happening in San Augustine!

Main Street Prniect‘ '
Receives $170K Grant
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Main Street

Merchants Golden Egg Contest

April 15-20 Monday-Saturday

It is easy to spend $100.00 in one purchase! If you spend $100.00 you have a chance to win a prize in the Golden Egg Contest! Sign
up for the drawing in these stores during the week before Easter!

Perry Chevrolet

His and Her Salon

San Augustine Drug

Ace Flower and Gifts Shoppe

A New Day in San Augustine

. Imogene’s Café and Home Baked Goods

ouhWNR




7. Heart of Texas Grill

8. State Insurance

9. Joy’s This and That

10. M & M Insurance

11. Heart Strings

12. Texas Star Retail Store

13. Haley Furniture

14, San Augustine Motor Company

15. State Farm Insurance

16. Uptown Fashions

17. Hardware on the Square and Coffee Shop
18. San Augustine Body Shop Fitness Center
19. Sherry Sues Resale Shop

20. Tangles Salon

April 2019

Tickets Now Avaiiable for

“A Night in San Augusting" a
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May 2019

May is National Preservation Month
Proclamation: This Place Matters

WHEREAS, historic preservation is an effective tool for managing growth and sustainable development, revitalizing
neighborhoods, fostering local pride and maintaining community character while enhancing livability; and




WHEREAS, historic preservation is relevant for communities across the nation, both urban and rural, and for Americans
of all ages, all walks of life and all ethnic backgrounds; and

WHEREAS, it is important to celebrate the role of history in our lives and the contributions made by dedicated
individuals in helping to preserve the tangible aspects of the heritage that has shaped us as a people; and

WHEREAS, This Place Matters is the theme for National Preservation Month 2019, co-sponsored by City of San Augustine
Main Street and the National Trust for Historic Preservation .

NOW, THEREFORE, I, mayor of the City of San Augustine, do proclaim May 2019, as Nationfell Preserv'a.tion Month, and
call upon the people of San Augustine to join their fellow citizens across the United States in recognizing and

participating in this special observance. .
Signed by the Mayor Leroy Hughes at City Council Meeting

ENUMBERIE

SAN AUGUSTINE, TEXAS THURSDAY, JUNE 13, 2019

Main Street Program Holds First
“Imagine the Possibilities Tour”

By Tracy Cox ford, Steven and Szmdé Russell, .
Maln Street Manager Linda Goller, Betty Oglesbee, } y m {

The I&cal gity oé San Au- ¥elba Pallj:al‘/Loua:‘m g:lmbcﬂ f |
gustine Main Street Commitiee Tara Smith, icky Mc ey, BRARIT I i rn |
expected more rain on Satarday, Emily Mathews, Buster and | &Fﬂssl [“nES {
May 182, but the weather acru-  Ginger Consford, Joe Consford, } ? anm =
ally held out and we had a won-  Joe Bellgstri, Deidra Terrell, L,T { @ aill F‘#‘ |
derful day of networking among Imogene Newman, Gene and Joy 'l § L = W LAy
approximately 26 community Sowell, Linda Oliver, Neal and ll,_ﬂ ol s !
lezders, professionals, business  Clata Murphy, Collin Jackson, IR
owners, employees, and resi- Linda Whitaker, Lee Ann Ben. . R
dents. Al attendecs expressed  nefield, and Aubrey Benneficld, 400 conveying ideas of why an
an interested in filling up local  Both “for sale” and “not for gv;:;o;‘s]hgz\:&:hmwmwm
vacant propertics. Those par-  sale” properties were toured, i f
ticipating included Julia Wade, Ingperl:iccs were shown and m?;dsﬂ’:““li““ ""&‘Ezﬁ‘g
E‘_’f‘d“ Harrison, pmm Bed-  highlighted with basic informa- of the Natio mﬁk"gﬁm Com-

h ~  mercial Historic District the San
Augustine County Courthouse
and Law Enforcement Museum
Jail. These properties of course
“not for sale”, just served to set
the stage for what was to come in
the tour line-up. Both buildings
are Jocaicd at 100 West Columbia
Street. Neal and Clara My
and Belty Oglesbee graciously
volunteered their time to show
and fell an interesting story
about these buildings,

One building “for sale”™ was
the Knight Parker Building,
located at 109 South Harrison
Street.  Building owner Vicky
McElbancy was there to give

o

Donations Sought for-
Christmas Decorations

The City of San Augustine and ~ Gamer, John and Kelly Camp,
Main Street Patrons and Loyal Leroy and Loretia Hughes and
Su%wncrs (SAMSPALS), a SAMSPALS. Pledges for dona-
S01C3 organization, are pleased  tions have also been received
{o announce that thircy new  from San Augustine Lions Club,
Christnas Wreaths have arrived Women’s Service League, Mark

“Imagine the Possibilities”

Tour Coming Soon to SA

I 3ATouw Carring
Ve et

and will be used (o decorate the
streets of San Augustine this
Chrisunas, Back in March,
SAMSPALS ordered the wreaths
at a huge discount off of regular
price. The beautiful green 50"
deluxe bow wreaths with gold
trim bows, pine cones, and red
balls, include energy efficient
LED bulbs and mounting hard-
ware. Plans are for the decora-
tions to be mounted on poles
along the main thoroughfare.
You may not have hieard, but
(SAMSPALS) is accepting your
donations loward the decorations
in order w defray costs. Having
already heard r30ul the oppor-
tunity, so far they have recerved
or have pledges from several
individuals and organizations.
Those who have already donated
include Liz Ware, San Augustine
Rotary Club, Henry and Cinda

Licproan, Dan Fussell.
Each decoration cost $355.00
and some donors have split the
cost between each other. Please
call the Main Street Program
office at 936-201-9798 if you
would like to donate to the
Christmas decoration cause,
You can also make a donation
through Gloria Anthony at Texas
Bank and Trust downtown.
A

the group ideas of what the pos-
sibilitics are with this unique
architectural rare find.

How can you try to convince
someone o invest in downtown
San Augustine without visiting
historic, San Augustine Drug,
located at 104 East Columbia
Street, It is a thriving husiness
and fully equipped with an old
fashianed soda fountain. Offer-
ing free grapefruit hi-balls that
day, after hours, were Linda
Wﬁilakcn Lee Ann Bennefield
and Aubrey Bennefield, This
location is *not for sale”.

(Continued on Page 2)
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- D Sacine the Possibilitics Wallable Sour

@genda—May 18, 2019 24:30 PO

2:00---2:20 Tour Stop * San Augustine County Courthouse /Law Enforcement Jail, 100 West
Columbia Street

e 2:20—2:40 Building For Sale * Knight Parker Building, 109 South Harrison Street

e 2:40—3:00 Tour Stop * San Augustine Drug, 104 East Columbia Street / Building For Sale/For Lease *
Old Pinto Pony Bakery Building, 114 North Harrison Street

e 3:00--3:20 For Lease * vacant side of the San Augustine Body Shop Fitness Shop, 124 East Columbia
Street / Tour Stop * A New Day In San Augustine Pop Up Shop, 128 East Columbia Street

e 3:20—4:00 Business and Building For Sale * Imogene’s Café and Home Baked Goods, 129 East
Columbia Street / Building For Sale * Bellestri Building, 121 East Columbia Street

e 4:00---4:30 Building For Sale * Pahal Building, 124 West Columbia Street/ Tour Stop * Hardware on
the Square, 134 W. Columbia Street, refreshments/ For Lease Spaces inside Joy’s This and That, 106
South Broadway Street, For Lease Spaces inside Texas Star Retail Store and Boutique, 106 West
Columbia Street (936-288-5002)




You are invited to

A Mt in S oA umore

benefiting the efforts of San Augustine Main Street

Saturday, May 4, 20195 PM - 9 PM
Admission $100 per couple 7 $50 per person
Tickets Available at Texas Bank & Trust

The Lodge. Medalion Home & Santa Fe Depot of Lucy Mitchell
Farm foad 711 in San Augustine, Texas

S




MEDALLION HOME - Pictared above.

the San Augustine Main Street Program.
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JULY 2019

T
nager, ox, is pictured in frunt of one. minwn
businesses ;L;yhe promotes the “Christmas in Jul 5

Main Street Sp”dn

PP The
will be held from July, 14th through July 20th.
are from downtown merchants during

sors

Christmas in July Event

- Cox, Mﬁ%&mmm.
ager for the City of Sq Igus-
tin, reminds :& TS 10 mark
their calendars for July 14ih-
20th because the City of San
Augustine Main Streel is spon-
sonng a - “Christinas in July”
eveat in an effort to encourage
local shopping and to remind
hoth customer and downtown
retail merchant that Christmas
is right around the corner!

This is a new event for the
local main street program, but
has already been tested by Joy's
This and That. Juy Sowell,
owner and event chair offered to
share ideas from their last year's
cxperience to the Main Street
o

mmities,
“We will start the event with
a one hour Christmas in July
Tour of vacant and “for lease”
downtown historic properties,
said. “We have found that
showing and viewing availahility
among residents is a great way (0
newwork and get the word out to
people that might be interested

in investing,” she added. !

According to the Main Street
Manager, there may even be
some Christmas Cookies and
Wassail available.

A lot om;&cmem will be
happening ondzy through
Saturday inside stores, on side-
walks, and who knows where
else.
The commitice is meeting
weekly to come up with fun
and festive ool things to do for
the week. We do mean COOL.,
Tty to picture yourself cating
summer time désserts decorated
like Christmas and buying some
of your holiday gifts carly.

Who wants 10 wait until the
last minute, There is always so
much (o do during the holidays
(organization parties, football
playoffs, parade preparation,
pageants, cic.) and not enough
riu:: Iryw do it all. :

geiting at least some of
your shoppmg done tarly! See
you on Main Street,” Cox said.
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Christmas in July 15th-20th
in Downtown San Augustine
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EXTERIOR FACADE / BACK ALLEY

PAINT/SIGN/AWNING/WINDOW - REIMBURSEMENT GRANT
PROGRAM

Application Instructions
If you have any application or historic preservation, questions please contact the Main Street Manager at 936-201-
9798.

The San Augustine Main Street Program seeks to improve the image of downtown through the historic restoration and
rehabilitation of commercial building facades (exteriors) in the downtown Main Street district. The San Augustine Main
Street offers this economic incentive in the form of a fagade reimbursement grant program.

REIMBURSEMENT GRANT DETAILS:
The San Augustine Main Street Reimbursement Grant Program is set up to reimburse property owners per
building/business, and in some situations, tenants after work is completed. Grants are available for up to $250 with
a matching of 50/50. (Example: spend $500.00 and receive back $250.00) Grant funds focus on exterior work on
storefronts or back alley, (visible to the traveling public) located in the downtown Main Street district.

No grants will be awarded for work that has already been done or for work that is covered by insurance. If awarded a
reimbursement grant, any deviation from the approved proposal may result in the total withdrawal of funds. Grants
are available throughout the year on a first come first serve basis until total funds are depleted. (A maximum of
$2500.00 per calendar year) A San Augustine Main Street Fagade/Back Alley and Sign Grant sign shall be
displayed in the storefront window for a minimum of 3 months.

1. Eligibility: The building must be within the Main Street Downtown District.

2. Fill out one reimbursement grant application and agreement for each grant request (paint, awning, windows
and/or sign). Color samples of all final paint selections and/or a copy of a basic sign design and color combinations
and/or awning design and colors, and window replacement design and colors must be included with the application.
Obtain written proposals on all project work from a Local Contractor. (Applications without a proposal will
not be considered) Self-contracted labor will not be reimbursed.

3. Return the completed application form(s) to the San Augustine Main Street Office at P. O. Box 25, San Augustine,
Texas 75972 or call Tracy Cox for pick-up.

4. The approval process will include without limitation the following:
(a) The applicant must meet with the Main Street Manager or the Main Street Design Chairman.

(b) The Design Chair/Committee will review the application and make recommendations to the Main Street Manager
with approval being sought via emails if necessary.

(c) Applicants who are not awarded funding may not re-apply with the exact same project for 12-months.

(d) All projects must be completed within 60-days of approval. A 30-day extension may be available upon request.




* o < ® & o *

(e) As a condition of this grant application and in consideration of the opportunity to apply for a grant, the Applicant
consents and shall allow the Main Street Advisory Board members or the Manager to inspect the completed
project before final funding. .

() The Main Street Advisory Board shall have sole discretion in awarding grants.

(g) No Applicant has a proprietary right to receive grant funds. The Main Street Design Chair/Committee shall
consider all applications with discretion.

Reimbursement: 'When the entire grant project has been satisfactorily completed and reviewed, the applicant
shall present the San Augustine Main Street office with copies of all paid invoices for a single payment
reimbursement of the approved funding.

EXTERIOR FAGADE / BACK ALLEY PAINT/SIGN/AWNING/WINDOW - REIMBURSEMENT GRANT
PROGRAM

Please return completed with necessary attachments and signed to San Augustine Main Street office

Applicant Name Date

Business Name

Mailing Address

Contact Phone Email Address

Building Owner (if different from applicant)

Building Name
Building Address

Details of Planned Improvements. (Attach additional page if more room is needed)

L4
1
2.
3

L 4

List one Local Contractor Proposal and Total Amounts (please attach original proposals):

ToTAL COST OF PROPOSED PROJECT (DO NOT INCLUDE TAX):

AMOUNT OF GRANT REQUESTED:




Attach with completed application: 1) photographs/drawings of proposed work, 2) all final color samples to be
used 3) original copies of contractor proposal 4) anything else that may help determine your eligibility.

Business Name

Applicant’s Signature Date
Building Owner’s Signature Date
San Augustine Main Street Manager’s Signature Date
San Augustine Main Street Advisory Board Member Approval Date
September 2019

Golden Broom Award

An American Main Street Patriots Day Event 9-11




0% AUGUSTING TRIBUNE . THURSDAY, AUGUST 13, 2010

9/11 Patriotic Event to
.Honor First Responders
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October 2019

Main Street Volunteers
Spruce Up Downtown
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MAIN STREET ECONOMIC DEVELOP

ot

MENT MEETING

Main Street Hosts Economic
Development Meeting October 17th

Upon a special invitation,
honored guests from the Texas
Historical Commission and the
Texas Main Street Department,
Austin, Texas were in San Au-
gustine on October 17" to speak
with a group of building and
business owners and stakehold-
ers interested in downtown San
Augustine. The wonderfully
renovated Augus Theater was
the setting. The tables were
decorated each with miniature
candy snacks and balloons in
the autumn colors. I
were treated to light refresh-
ments during the roundtable
presentations. The first speaker
was Shelly Hargrove, Small
Business Specialist & Assistant
State Coordinator. She gave an
informative and encouraging
narrative of how important small
business is to a community and
how downtowns are an important
reflection of the community.
Before recently accepting her
current position, Shelly served

_as the Main_Street Manager of

aim for to make the city a more
beautiful and safer place to live
and enjoy.

Those accepting an invitation
to come were: Fred and Patty
Groover, Gaar Bennett, Shirley
Anderson, Kasey Golden,
Charles and Barbara Mitchell,
Rod Litton, Richard Haley,
Marshall McMillan, Julia Wade,
Betty Oglesbee, Connie Owens,
Merril Greene, Glenda Har-
rison, Lois Lacy, Linda Goller,

. Kaci Wallace, John Camp, and
Guests :

Tracy Cox.

Before departure, a few of
those in attendance stayed and
had dinner with the guests at Im-
ogene’s Café and Home Baked
Goods. As always it was deli-
cious and all enjoyed the visit.
Guests stayed a little longer and
did a walking tour in the back
alley behind the Augus Theater.

If you have questions about the
program feel free to call the City
of San Augustine Main Street at
936-275-3172 or 936-201-9798.

the now thriving downtown of
Georgetown, Texas. She shared
some of her experiences from
Georgetown.
Next up was Alan Cox, Com-
- munity Economic Development
Specialist with the Texas Main
Street Program.  Main Street
- asked Alan for his assistance
| and expertise on providing an
: ESRI Report. He accepted the
challenge and quickly provided
the report. After looking the
report over a decision was
made to invite Alan (0 come
and present the report in short
form. He dida great job and has
offered to follow-up as needed
for help identifying the chal-
lenges. Some of the categories
of the San Augustine Main Street
Report are: (trade area descrip-
tion and facts. spending gaps,
and psychographics of the retail
markets). The information pro-
vided was informative, logical,
and proviced interesting useful
. facts for the communities’ cur-
rent businesses to have access to.
The Texas Main Street program
provides this information as a

The next two special guests

were Daniela Canru, Project

~ Design Assistant and Christian
Prado, Project Design Assistant.
Daniela has been working with
Main Street for some time now
on developing a plan for back
alley restoration and beautifi-
- cation. She presented plans,
suggestions, and renderings.
for the first alley that the Main
- Street Advisory Board picked to
be the initial focus. Some of the
suggestions will come directly to
the City while other suggestions
might go directly to the building
owners. It’s so exciting because
visions and renderings are free,
It is nice to have something to

Ve




SAN AUGUSTINE, TEXAS THURSDAY, OCTOBER 24, 2019

Annual Christmas
Parade Dec, Sth

Thursday,

October 31st
5:30 PM

Downtown San Augustine

Welcome All Trick or Treaters!
FREE Community Event!
jamd B
San J
Comaty Chamber of Connnerce




November 2019

SAN AUCUSTINE
DRUG COMPAINY

Bozk In the doy founding plarna-
ckiis  hirad 1he lole Cosay Jeows to
managa ihe sodo fourdcin. He re-
oled the radpe 1or 1he world fomous
Grapafrul HRBall. AHar wall aver 100
yaars, the drirk b still sarvad at the
old fashianed scda fountain an a daily
basiz ond FREE to first 1ime visitos.
coma in and arjoy vkiting. Make it @
point 15 visit whan you are in 1he araa.

$36-275-34C1

TEXAS STAR RETAIL
STCRE AND BOUTIQUE

Homa ard services are bolholfarad lhe
persanaly moncgrammed giff Itams,
dry cleaning sarvicas, saparata skop-
ping “tacsure room®  with antigues
ond qualily used marchondise, and o
stora 1ull of métw itarra like kitchen oc-
cagsories, Jawalny lrapirationa Hors
ond boocks, ladiks opparal, shoes,
Arrish foads, chawsss, ond spices.
Coma appraciols 1ha old a3 hicrad ot-
mospharal

936-288-5002

Krgwn from afor, the restauront & o
graat plece o ge or ratax ing ln e cid
fashioned oimeaphsrs complata with
juké bae ond cemfartabls bealks lor
a warm, initing, and reativl dinpar. It
yeur like hitang tha whals city bleck
B surrownded By markens thot dencte
warly 12090 Rapubtiic af Taeca histeeyl
Come ot at Imegana's, o wil te
rappy you didl

236-275-2004

%
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HIS AIND HER SALOM

T Ecst Calumbia Siract, Inside nera
othar thon an outhantic hisforic “City
Barbar Shop” in Downlown San Augus-
tinal AN restorad anvd in codsilant worke
Ing crdar ara iha chalrs ard sinksl  Halr
dasignar ond ow i, Cotrasa s1rlvies av-
ey day 1o halp customars faal battar
oboul tharraalvas with calor, cut, parm,
or naw stylel A fan of ihe San Augus-
ting Wolves, sha will be closad on “Fri-
day Nighds® for the Gamal

936-554-5857

HARDWARE ON

THE SQUARE
et wil find hardwars naads, o 'wall
a5 bk, paind, garden suppkss, pal-
ol grills, tocks, low nmowars, desr 2orn,
and pmking & elacirical supples. A
cozy coltes shep & nastlod in the frant
cornge ard Hond-made wocd-tired
plazes B seresd o wall o5 9van boked
Zzinnomen roks. Comi on by and sit o
spall

$36-275-9474

HALEY FURNITURE
AND APPLIANCE

1l ‘Wit Mcin Streal on the Nedional Trait
El Coming Real da Ios Tges,  The shdrw-
roam B |orn packad with furnitura and ap-
plianzss te fitary dicer. Hespyour cotin
cezy and comlerichle w hatevar the seo-
00 with fome Bronds lika &rand, Moy
tag, Whirlpeel| Cotnappe, fhley, and
reace, Tou can lvea Tiniha woed” ond 21ill
hava o beautiful heemna with in mest cose
some day delivaryl  Gat on the Tral ond
discoyer Zan Augusting @ Texas Firstl

936-275-3473

Cormne enjoy Deap East Texas —

hisiory, trees, wildlife, lakes, gcod focd, shepping and friendly people!

/zf(ab your 5efmuag/ (‘w&#

CitycfSanAugustineTX .gov
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Texas Travel Industry
Assaciation Tour of San Augustine

TTIA Tour
By Tracy Cox

The San Augustine Main
Street Depariment and San

Augustne ly Chamber of
Lcmmeuu: parered W emer
tin & group uf 25 profestionl
(ourism specialists on Toesday,
October 29, The group makes
fts round 1o dilferent ciics and
only comics evesy 6.7 years. This
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on the willk to the neat desn-
s IEamons knews Jelf Cos
aral, they ko he L a gifted

orvicller, 1ie as m:pmd ©
ek on e Hollis utiding

Once Jown to lmw:nc 8
Café wad ilome Baked Good
Brewt Tyler was on band 10 lm:
1ables and place sailings for 25
peopie At 2ach plice was a foll
size serving of the most deke-
Lable ple trens! 1'Ahusu\m anJ
kuowiedgable Te
relaved as much lnﬁmrulm
4 e could about the lakes and
wutdours while Jeff Cox was
there to reinforce.

Finished with pic o pot we
bad w keep oivingd Oue the
door and o the videwalk in the
rain JelT zendions the o rr nud-
crs, the Rediander Nowsps
site. and u..~ Augus Theater.
Water was offercd along the
Wy \\k:ﬂlnmk!nnxh:ﬁml
Jesination. i may have hees last
barcertainly notiexst. Joe Cons-
Ford, ovner of THardware on the
Square wid ihe true stoty abou
the shoctlit
Aettet hple thit

irom the zun fight within the
sealls O the exact baliding dating
back 10 the carly 1900's:
While at the hardware
store, Jameson Moore, educa-
tor from the Mission Dolores
state hivtoric sitc gave us 3
surrative on e historical
significance

the enormous
history associarcd with the Mis-
sien. Tic did a remarkable job.
Ouz hour was up and the
le were headed back to the
Prior to and while planning
this day we cuuliously ask for
10 mare minutes! Mr. Phillips
agreed and a4 windshicld tour
was conducted by M: zry Frances
Johannsson on the “Joog way™
out. As the bus waseled around
the Nasional mg\m Rmdamzl
Missoric. District, Mary Frances
;r;k: about the Ezekiel Cullen
oase, Firse United Methodist
Church, Christ Charch ﬁmﬂu—
pal, Mathow Cartwright LHouse,
Lewis Hotel. Mury Frances
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of pmﬁ:nunals fmm yurious
el coun-
selors ant mmr,nmn the furst
Imsm poople meet when driv-
ing into Texas &0 it is impoziant
that these individuals know
lbum Itiex so thal they
vey somethiny, notable

md lnlcmlm! zbout 1he cit-
ies. The) take pictures and
make nofés. They wish to eee
and besr zhuul towns and arcas
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December 2019

Christmas Jubilee Days December 5-6-7, 2019 in stores

Annual San Augustine Main Street Christmas Parade (changed to December 9 because of football play-off)
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Jubilee Days
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The Cety of Saw Hugustine
ace Streer
Wold Libe To Thank Tts Sponsons

Title Sponsors

Shelby Savings Bank ™ Texas Bank & Trust ™ Messick Properties-SA McDonalds
San Augustine Motor ~ L&R Timber

Chair - Tammy Barbee
Owner and Manager Texas Star Retail Store and Boutique &
Main Street Advisory Board Member
Mr. & Mrs. Roger Wall (Santa & Mrs. Claus), Imogene Newman (Parade Marshal), Brett Tyler,
Rebecca Lackey & Children, Lisa Albers, Crystal Wendland, Joy Sowell, Gene Sowell, Linda Goller,
Crystal Nix, Jacob Zawisza, Rachel Lester, Paul Lester, Jeff Cox, Marshall McMillan, Betty Oglesbee,
Rod Litton, Sandra Nichols, Jeanette Bryan, Chloe Morris, Eden Mortis, Clifford Nix, Carmen Brown &
Children, Waldo Dalchau, Gloria Anthony, Charles Sharp, Joe Consford, Robert Lee, University Rental
Business, Organization, and Individual Candy Donations
0.T. Haygood, Barbara Runnels, Dr. Mary Mehta, Annette & Waldo Dalchau, Bates and Hoyt Law Office,
Haley Furniture, Wyman Roberts Funeral Home, Walmart - Center, Crystal Nix, San Augustine County
Chamber of Commerce, San Augustine County Sheriff’s Office, San Augustine Lions Club, Texas Farm
Bureau Insurance, Heart of Texas Grill, SAMS PALS - Main Street, San Augustine County, San
Augustine County EMS, City of San Augustine Mayor Leroy Hughes, City Manager John Camp, City of
San Augustine Police Department, City of San Augustine Maintenance Department, Texas Parks and
Wildlife Department, Texas Department of Public Safety, San Augustine Tribune, Center Broadcasting,
Daily News and More, and Jeanyse Mosby.
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STANDARD II---SUPPLEMENTAL INFORMATION—Active Leadership and Organizational Capacity
February 2019

You are cord—ial_[y invited to :

Main Street Business District Meeting

There will be a meeting of the San Augustine Main Street Business District on Wednesday February 20. It will be held at
Heart of Texas Grill, 102 E. Columbia Street from 1 p.m. to 2 p.m. (Dutch Treat if ordering) Building and business owners
in the downtown main street district are encouraged to attend. Visitors interested in the Main Street project are welcome.
The subject is --"Cyber Security for Individuals and Businesses". Special guest, Chris Haney, Senior Engineer and owner, Silas
Technology, Houston, Texas will be the guest speaker.

Here is the agenda for the meeting :
SAN AUGUSTINE MAIN STREET

Main Street Business District Meeting
Wednesday, February 20, 2019

1-2 p.m. -Heart of Texas Grill

1. Welcome — Organization Chair Linda Goller
2. Introduction of Guest / Chris Haney

e "Cyber Security for Individuals and Businesses"




e Discussion/Questions

1. Closing Announcements -Marshall McMillan, Chair, Tracy Cox, Main Street Mgr.
2. Adjourn

October 2019
M TEXAS
MAIN
Ay Yedodqd STREET
Texas VMlain Street
Roundtable Event
San Augustine, Texas
@ = ®
Thursday 3 P.M. to Augus
10-17-2019 5 P.M. Theater

113 E. Columbia St.

@ s
Guest Speakers from Texas Main Street Department, Austin, Tx.

- Shelly Hargrove, Small Business
Specialist & Assistant State Coordinator
Alan Cox, Community Economic
Development Specialist
Daniela Cantu, Project Design Assistant
Christian Prado, Project Design
Assistant

SPONSORED BY




City of San Augustine Main Street and Patrons and
Loyal Supporters

October 2_019 “

DOWNTOWN 7
| REVITALIZATION, .|

o+ Old
Lo Life To O
New Ll‘:

evelepers. Chainbts of ¢ o smin et offis ok, diwntiwn e
cities. counties, wlilib pepresentatives, sale agencd Tepresenlolives, Clreprores § summueiy volunterts

$79 registration includes workshop materials & lunch

Wednesday, October 23, 2019 | 10:30 am - 2:30 pm
Farmers State Bank Training Center
115 Shelbyville Street | Center, Texas 75935

REGISTER TODAY ot WWW. ACCELERATIONBYDESIGN.COM

¥ doaber G FITIER S TEXAS

STANDARD VI—SUPPLEMENTAL INFORMATION Demonstrated Impact and Results

See above

-end-




